The State of the Region

HAMPTON ROADS 2025
DRAGAS CENTER FOR ECONOMIC ANALYSIS AND POLICY | STROME COLLEGE OF BUSINESS | OLD DOMINION UNIVERSITY

THE 2025 REPORT IS MADE POSSIBLE BY TOWNEBANK




TOWNE BANK



-LP .RFK ZLOO KLJKOLJKW W
WKH ILUVW \HDUV RI WKH
SHIJLRQ UHSRUW

, ZLOO WKHQ GLVFXVV ODER

= "’“ f DQG WKH 3RUW RI 9LUJLQLD
. s e VSHQGLQJ LQ +DPSWRQ 5RD

T O e dedo LN 9LQRG $JDUZDO ZLOO H[DPL
T k=1 WUHQGY WKH SHUIRUPDOQFH
- | : LOQGXVWU\ DQG UHJLRQDO K

e % . ZLOO FRQFOXGH ZLWK D GL
- HFRQRPLF LPSDFW RI 1RUIR
$SLUSRUW

2XU SXEOLF SUHVHQWDWLRQ

: fhocisghllh ;| AR5 IR X DW RXU ZHEVLWH
bl ﬁf."ff?’ff' QG U

_.__ﬁ__,ﬂ_u_,,.. 44_;#,,”




7KH 6WURPH &ROOHJH RI %XVLQHVYV DQG 206G
'RPLQLRQ 8QLYHUVLW\ FRQWLQXH WR SURYLGH
LPSRUWDQW VXSSRUW IRU WKH 6WDWH RI WKH
5HJLRQ UHSRUW +RZHYHU WKH UHSRUW ZRXOG
QRW DSSHDU ZLWKRXW WKH YLWDO EDFNLQJ RI
WKHVH GRQRUV ZKR EHOLHYH LQ WKH SRZHU R
UDWLRQDO GLVFRXUVH WR LPSURYH RX U
FLUFXPVWDQFHV




2XU FRPPHQWDU\ DQG
GR QRW FRQVWLWX
YLHZSRLQWYV RI WKH &
RI 9LUJLQLD 20G 'R
SQLYHUVLW\ LWV 3UH
+HPSKLOO 3K ' WKH
9LVLWRUV WKH 6WUR
%XVLQHVV RU WKH JH
ZKR VXSSRUW WKH DF
'UDJDV &HQWHU IRU (
$QDO\VLY DQG 3R




Dragas Center for Economic
Analysis and Policy




Thank You...

Richard F. Barry Il George Dragas Helen Dragas
(1933-2019)




VIRGINIA BEACH - CHESAPEAKE - NORFOL_K,VA—NC
METROPOLITAN STATISTICAL AREA -

+DPSWRQ 5RDGV WKH\ DUJX
YLHZ DQG WKLQN DERXW LW
UHJLRQ UDWKHU WKDQ IXQF
GLVSDUDWH FROOHFWLRQ RI
FLWLHY DQG FRXQWLHYV WKD
EH ORFDWHG QH[W WR HDFK

$QG WKH\ VDLG WKH UHJLR
FRPSHWHQW LPSDUWLDO DQ
LVVXHV VR WKDW LW FRXOG
FDSDEO\ LQ WKH *HQHUDO $
QHZ EXVLQHVV LQYHVWPHQW
PDNH LOWHOOLJHQW GHFLVL




6LQFH LWV LQFHSWLRQ WKH
DUH DOZD\V FRYHUHG LQ GH
PLOLWDU\ WKH 3RUW RI 9LU

'H GR WKLV HYHU\ \HDU ZLW

'H GR WKLV ZKHWKHU WKH Q
EDG




‘H DUH YHU\ PXFK OLNH
WHDP WHOHYLVLRQ DQG
ZKR YLHZ DQG UHSRUW D
IRU WKH KRPH WHDP LOQ
+DPSWRQ 5RDGV UHJLRQ
ERXQG WR UHSRUW WKH
KRPH WHDP LV EHKLQG
WR UHSRUW WKDW VF
ZH GRQSW OLNH LW (YH
KDG WR UHSRUW WKH VF
ZKHQ WKH &DUGLQDOV R
ORVLQJ




RRRRRRRRRRRRRRRRRRR

$IULFDQ $PHULFDQ /HJLYODWOHRHHIVGY 'RHV3W. YROD&" 3ULVRQHUV DQG

$IULFDQ $PHULFDQ OH@PLJUDQWYV SULYDWH . (GXFDWLRQ
$SSUHQWLFH 6FKRRO ,QGHSHQGHQW . 6&AKIRRQDWO &LQHPD

$VLDQ $PHULFDQV “HIIHUVRQ /DERUDWREKDUG J)ORULGDS§V &UHD
%HDFK 5HSOHQLVKPHQWZ\HUYV 7KH 6LOYHU 7VXQDPL
&KU\WOHU OXVHXP [*%7 4 6RFFHU

&LQHPD LQ +DPSWRQ 3RBWGIVULHYV 6ZLPPLQJ

&LUFXLW &RXUWYV JLJKW 5DLO 7KH (DVWHUQ 6KRUH
&UDIW %UHZLQJ ODULMXDQD 7UDIILF &RQJHVWLRQ
'HDWK DQG '\LQJ OHIJDFKXUFKHYV 7KH 8QLWHG :D\
'LVDELOLWLHYV OHQWDO +HDOWK 9LUJLQLD $TXDULXP

(906 OLOLWDU\ 5HWLUHHYLUJLQLD OXVHXP RI &RQW
J)LOLSLQR $PHULFDQV 1IRUWKHUQ 1RUWK &DURDQQD 6\PSKRQ\ 2UFKH
JRRG ,QVHFXULW\ 1XUVHVY DQG 1XUVL®QW5?2

JRUHLJQ /DQJXDJH ,Q\VWVBUREBN.RQ "RPHQ /HDGHUV

+RPH 6FKRROLQJ SHUIRUPLQJ $UWV *URXSYV




Regional
Interdependence

“Bauble” Construction
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Sea Level Rise and Global
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University of Michigan: Consumer Sentiment
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Source: University of Michigan, Surveys of Consumers, non-seasonally adjusted data.



How Would You Rate Economic Conditions in Hampton Roads?
Respondents Rating Conditions as Excellent or Good, 2014 - 2025
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Source: Life in Hampton Roads Survey, 2014 - 2025, Social Science Research Center, Old Dominion University.



Political Party Affiliation: Current Economic Conditions
United States, January 2019 - August 2025

140
o 120
o
«
]
«~ 100
o
(Lo
(Lo
® 30
-—
'
x
5
EBO
40
A OO O O O O O O T ™ ™ ™ N N N N OO Mo ™
TS ST o g g g g g g g o
t L3 ¢t £ 53 % £ 533555358 5 53
- 2 0 5 € ° 0 5 € ° 0 5 € ° 0 5 « 7

Republicans == Democrats

Source: University of Michigan, Surveys of Consumers, non-seasonally adjusted data.
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2025 Life in Hampton Roads Survey
How Would You Rate Economic Conditions In Hampton Roads Today?
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Source: 2025 Life in Hampton Roads Survey, Social Science Research Center, Old Dominion University.
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== |nflation == Core Inflation

Source: Bureau of Labor Statistics, seasonally adjusted data. Monthly inflation is equal to the monthly year-over-year change in the Consumer Price Index (CPI).

Core inflation does not include the food and energy sectors.
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Monthly Inflation, Core Inflation, and Supercore Inflation
United States, January 2019 - August 2025
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== |nflation == Core Inflation == Supercore Inflation

Source: Bureau of Labor Statistics, seasonally adjusted data. Monthly inflation is equal to the monthly year-over-year change in the Consumer Price Index (CPI).
Core CPI excludes food and energy prices. Supercore CPI excludes food, energy, and shelter prices.
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Monthly Inflation and Cumulative Inflation
United States, January 2019 - August 2025
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== |nflation == Cumulative Inflation

Source: Bureau of Labor Statistics, seasonally adjusted data. Monthly inflation is the monthly year-over-year change in the Consumer Price Index.
Cumulative inflation is equal to the percentage change in the Consumer Price Index from January 2019 to present.
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Source: Bureau of Labor Statistics, seasonally adjusted data. Monthly inflation is the monthly year-over-year change in the Consumer Price Index.
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Sources: Bureau of Economic Analysis (BEA) and Dragas Center for Economic Analysis and Policy. Data on GDP incorporates latest BEA revisions in
December 2024. Millions of chained 2017 dollars for real GDP. 2023 represents the advance estimate, 2024 is our estimate, and 2025 is our forecast.
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Percent Change in Real Gross Domestic Product (GDP)
Hampton Roads, 2002 - 2025
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Sources: Bureau of Economic Analysis (BEA) and Dragas Center for Economic Analysis and Policy. Data on GDP incorporates latest BEA revisions in December 2024. Millions of chained
2017 dollars for real GDP. 2023 represents the advance estimate, 2024 is our estimate, and 2025 is our forecast.



Civilian Labor Force and Individual Employment
Hampton Roads, January 2010 - August 2025
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Source: Bureau of Labor Statistics, seasonally adjusted data.



Unemployment Rate
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Hampton Roads, January 2010 - August 2025
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Source: Bureau of Labor Statistics, seasonally adjusted data.
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Weekly Unemployment Continued Claims
Hampton Roads and Northern Virginia, January 1, 2022 - September 27, 2025
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Source: Virginia Works, non-seasonally adjusted data.
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Change in Nonfarm Payrolls
Hampton Roads, January 2024 - August 2025
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Source: Bureau of Labor Statistics, seasonally adjusted data.
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Growth in Nonfarm Payrolls

Selected Metropolitan Areas, January 2024 - August 2025
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Sources: Port of Virginia and Dragas Center for Economic Analysis and Policy.
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Sources: U.S. Census Bureau and Dragas Center for Economic Analysis and Policy. Non-seasonally adjusted data.
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Sources: U.S. Census Bureau and Dragas Center for Economic Analysis and Policy. Non-seasonally adjusted data.
Percent change is the monthly year-over-year change in dollar value of imports and exports.
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Sources: U.S. Census Bureau and Dragas Center for Economic Analysis and Policy. Non-seasonally adjusted data. Selected countries represent the
Port of Virginia's top 10 export destinations by dollar volume in 2024. Percent change is the YTD year-over-year change in dollar value of exports.
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Percent Change in Dollar Value of Imports by Quarter
Selected Major Ports in the United States, Q1 - Q2 2025
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SUHVLGHQW 7UXPS VLIQHG D SURFODPDWLRQ RQ )ULGD
IHH IRU DQ + % YLVD SHWLWLRQ IRU QHZ DSSOLF

/7KH + % YLVD DOORZV HPSOR\HUV WR SHWLWLRQ IRU K
WHPSRUDULO\ ZRUN LQ VSHFLDOW\ RFFXSDWLRQV 7K
GHJUHH RU LWV HTXLYDOHQW

+ % ZRUNHUYV DUH RIWHQ LQ 6FLHQFH 7HFKQRORJ\ (QJ
DQG DUH HPSOR\HG DPRQJ RWKHUV DV VRIWZDUH HQJ
DUFKLWHFWY DQG ILQDQFLDO DQDO\WVWY 7KH PDMRUL

21 WKH QHZ HPSOR\PHQW EHQHILFLDULHV LQ )<
WKH 8QLWHG 6WDWHY RQ RWKHU QRQ LPPLJUDQW YLVD
LOQOWHUQDWLRQDO VWXGHQWYV










SHUFHQW &KDQJH LQ +RWHO 5HYHQXH LQ 8
1IRUWKHUQ 9LUJLQLD DQG +DPSWRQ 5RD(

_-

BQLWHG 6WDWHYV

9LUJLQLD
IRUWKHUQ 9LUJLQLD
+DPSWRQ 5RDGYV
&KHVDSHDNH 6XIIRON
1HZSRUW 1HZV +DPSWRQ
1RUIRON 3RUWVPRXWK
9LUJLQLD %HDFK
'LOOLDPVEXUJ

DE6RXUFHV 675 7TUHQG 5HSRUW JHEUXDU\ DQG 'UDJDV &HQWHU IRU (FRQR
:LOOLDPVEXUJ PDUNHW LQFOXGHV &LW\ RI :LOOLDPVEXUJ DQG -DPHV

























3HUFHQW &KDQJH LQ OHGLDQ 3ULFH RI ([LVWLQJ ¢
6HOHFWHG &LWLHV LQ +DPSWRQ 5RDGV

I TSI Yy Ty p—"ry —ry p—ry
&KHVDSHDNH
1RUIRON
SRUWVPRXWK
6 XIITRON
OLUJLQLD %HDEFK
+DPSWRQ
1HZSRUW 1HZV
:LOOLDPVEXUJ

+DPSWRQ 5RDGV

6RXUFHV 5HDO (VWDWH ,QIRUPDWLRQ 1HWZRUN DQG 'UDJDV &HQWHU IRU (FRQRPLF $QDO\VLV DQG 3ROLF\ :LOOLDPVEXUJ LQFOXGHV &LW\ RI :LOOLDPV
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+DPSWRQ 5RDGV LV \RXQJHU WKD
8QLWHG 6WDWHYV 7KH SRSXODWL
LQ WKH UHJLRQ KRZHYHU LV JUR
&RPPRQZHDOWK RU WKH QDWLRQ

1RQSURILWY DFURVV +DPSWRQ 5R
ELOOLRQ LQ UHYHQXHV DQG
H[SHQVHV LQ 1IRQSURILWV IR
VHUYLFHVY DFFRXQWHG IRU RXW
VSHQGLQJ DFURVV WKH UHJLRQ

2YHU WKH FRPLQJ GHFDGH QRQS
FROQFXUUHQW FKDOOHQJHV WKH
ZLOO LQFUHDVH EXW WKH QXPEH
OLNHO\ WR GHFOLQH DV H[LVWLQ
WR QHHGLQJ QRW SURYLGLQJ V

7KLV FKDSWHU VXUYH\V WKH ODQ
LQ +DPSWRQ 5RDGV DQG DVNV ZK
DGGUHVV WKHVH FKDOOHQJHYV
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(OHFWHG RIILFLDOV EXVLQHVV OHDGHUV DQ
FROODERUDWLQJ PRUH HIITHFWLYHO\ WR DGG

([IDPSOHV RI UHJLRQDO FROODERUDWLRQ LQF
7UDQVSRUWDWLRQ $FFRXQWDELOLW\ &RPPLYV
5HJLRQ HFRQRPLF GHYHORSPHQW DQG WK
SUHVLGHQWY &RXQFLO

+57%$& LV IXQGLQJ WKH FRQVWUXFWLRQ RI
WUDQVSRUWDWLRQ SURMHFWY 7KHVH SURM
WKH H[SDQVLRQ RI WKH +5%7 DQG VHYHUDO

5HJLRQDO FROODERUDWLRQ LV QHHGHG WR
HFRQRPLF UHVLOLHQFH WR FKDQJHV LQ IHGH
WR DFKLHYH FRQVHQVXV RQ UHJLRQDO LQYH
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« (FRQRPLF GDWD FRQWLQXHVY WR ODJ SROLF\ KRZHYHU
+DPSWRQ 5RDGV 9LUJLQLD DQG QDWLRQDO HFRQRPLH
VORZ LQ WKH VHFRQG KDOI RI

e :KLOH UHFRUG VHWWLQJ WDULIIl UHYHQXHYV PD\ DSSHDU
DUH WKH UHVXOW RI KLIJIKHU LPSRUW WD[HV RQ $PHULF
VXVWDLQHG WKHVH WDULIIV ZRXOG UHSUHVHQW WKH O
DQRG SHUFHQWDJH RI **3 LQ RYHU \HDUV

« +DPSWRQ 5RDGV LV UHODWLYHO\ YXOQHUDEOH WR FKD
GHIHQVH VSHQGLQJ PD\ OHVVHQ VRPH RI WKH HFRQRPL
HPSOR\PHQW DQG KLJKHU WDULIIV RXU GHSHQGHQFH R
DQG D ZHDNQHVYV

e :RUNLQJ WRIJHWKHU UHJLRQDOO\ LV QRZ PRUH LPSRUW
JURZWK DQG GLYHUVLI\ WKH UHJLRQ8V HFRQRPLF EDVH
FROOHFWLYH IDWH LQ WKH KDQGV RI SROLF\PDNHUV LQ




6WDWH Rl WKH &RPPRQZHDOWK 5HSRUW 'HFHPEHU
$QQXDO (FRQRPLF )RUHFDVW -DQXDU\

OLG \HDU (FRQRPLF )RUHFDVW -XQH

6WDWH Rl WKH 5HJLRQ 5HSRUW 2FWREHU

TH[W W R WR MRLQ RXU HPDLO OLVW

2XU SXEOLF SUHVHQWDWLRQ PDWHULDOV FDQ EH IRXQ




